
Citation: Stoica, G.D.; Andreiana,

V.-A.; Duica, M.C.; Stefan, M.-C.;

Susanu, I.O.; Coman, M.D.; Iancu, D.

Perspectives for the Development of

Sustainable Cultural Tourism.

Sustainability 2022, 14, 5678.

https://doi.org/10.3390/su14095678

Academic Editors: Carmen

Nadia Ciocoiu and Claudiu Cicea

Received: 14 April 2022

Accepted: 6 May 2022

Published: 8 May 2022

Publisher’s Note: MDPI stays neutral

with regard to jurisdictional claims in

published maps and institutional affil-

iations.

Copyright: © 2022 by the authors.

Licensee MDPI, Basel, Switzerland.

This article is an open access article

distributed under the terms and

conditions of the Creative Commons

Attribution (CC BY) license (https://

creativecommons.org/licenses/by/

4.0/).

sustainability

Article

Perspectives for the Development of Sustainable
Cultural Tourism
Georgiana Daniela Stoica 1, Violeta-Andreea Andreiana 1, Mircea Constantin Duica 1 , Maria-Cristina Stefan 1 ,
Irina Olimpia Susanu 2, Mihaela Denisa Coman 3,* and Dorin Iancu 1

1 Faculty of Economics, Valahia University of Targoviste, 130004 Targoviste, Romania;
monicad_d@yahoo.com (G.D.S.); andreea.vivi@yahoo.com (V.-A.A.); mircea_duica@yahoo.com (M.C.D.);
crys07stefan@yahoo.com (M.-C.S.); dorin_iancu04@yahoo.com (D.I.)

2 Faculty of Economics and Business Administration, “Dunarea de jos” Univeristy of Galati,
800008 Galati, Romania; irina.susanu@ugal.ro

3 Institut of Multidisciplinary Research for Science and Tehnology, Valahia University of Targoviste,
130004 Targoviste, Romania

* Correspondence: coman.denisa@icstm.ro; Tel.: +40-7232-66666

Abstract: The study involves a comparative analysis of cultural tourism in Bucharest and Paris to
identify the main aspects of sustainable cultural tourism. A set of six characteristics (civil monuments
and architectural assemblies, religious monuments and architectural assemblies, festivals, personali-
ties, digitization of tourism, and cultural and educational institutions) was analyzed for both cities.
For this purpose, the Benchmarking analysis, the SWOT analysis, and the Pareto analysis were used.
The research results highlight the importance of a careful analysis of the categories and sub-categories
identified for cultural tourism in the two cities, focusing on the situation in Bucharest to identify
ways to improve the promotion and capitalization of cultural tourism and increase sustainability. The
obtained results showed that cultural tourism in Bucharest is deficient in aspects such as Monuments
and civil architecture and religious, and architectural monuments.

Keywords: benchmarking; sustainable cultural tourism; Pareto; the SWOT analysis

1. Introduction

In recent decades, tourism has become an important vector of sustainable economic
development [1,2]. In the long run, it is necessary to ensure sustainable use of the envi-
ronment, improve the reliability of tourist destinations, as well as improve the quality of
tourist services [3,4]. The practice of sustainable cultural tourism involves aspects related
to over-glomerulation and loss of authenticity which are affecting the daily life of the local
population, as well as the culture and heritage of the respective areas. The development of
sustainable cultural tourism ensures good conservation practices, along with an authentic
interpretation in support of local economies [5–9]. Cultural tourist heritage can be char-
acterized by various elements, such as [10–12] hospitality, regional and local gastronomy,
specific architecture, handicrafts specific to the area, traditional shows, and other elements
that define the life of that nation. At the same time, local cultural factors are important in
determining the actions to be taken to promote tourist traffic (libraries, museums, music
events, exhibitions, theater events, educational excursions, scientific, and archaeological
expeditions) and allow the creation of unique experiences for tourists [5,13,14].

In the context of increased digitalization of society, an important element in promoting
various tourist destinations worldwide is digital tourism, the Internet becoming the main
source of access to information and for travel planning [15]. At the same time, the COVID-
19 pandemic has produced a series of changes in the structure of the global tourism sector.
Thus, with the decrease in tourist mobility, the development of virtual tours of the different
tourist objectives in general, and of cultural tourist objectives in particular was accentuated
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by the use of multimedia elements [16–19]. The new conditions require both the adaptation
of consumers to the changed pandemic scenario as well as changes in tourist package
offers, especially to the various stakeholders interested in tourism policies for comparative
analysis [20–22].

To answer the research question “Does the comparative analysis of two tourist des-
tinations contribute to the development of a sustainable cultural tourism by identifying
and transforming deficient characteristics into successful ones?”, the study aims to make a
comparison between two European tourist cities where cultural tourism is developed to, in
which population density is high per square kilometer and the architecture of buildings
is similar: Bucharest (the capital city of Romania, also known as “Little Paris”), and Paris
(the capital of France, also called the “The City of Lights”). The choice of the two cities is
motivated by the presence in both of various elements of tourist activity, infrastructure,
and potential. Tourist activities in the two capitals are related to cultural and historical
tourism, based on the multitude of cultural, traditional, and historical objectives. Therefore,
diversification and intensification of sustainable cultural tourism are crucial factors in
increasing their competitiveness and sustainable development as European tourist desti-
nations [23–25]. Bucharest is a preferred urban holiday destination in Romania [26], but
although it has a special urban architecture, with special heritage buildings and a multitude
of tourist spots and cultural landmarks, it is better known as a destination for business and
professional tourism [27].

After studying the specialized literature, it was found that there are some studies on
cultural tourism in Romania [28–30] as well as comparative ones including other European
destinations [31–34]. Sharma et al. [35], Pickens and Sengupta [36], and Orenes et al. [37]
used benchmarking analysis from a theoretical point of view. Diagnosing the situation
of the tourist destination and assessing the issues that need attention to improve the
level of sustainability of tourism activities requires the establishment of relevant sets of
indicators [38,39]. Through the comparative analysis performed on two cultural tourist
destinations, Bucharest and Paris, the study completes a gap in the literature on the
one hand and, at the same time, contributes to the identification of perspectives for the
development of sustainable cultural tourism by identifying the secondary characteristics.
Therefore, through the benchmarking analysis of cultural tourism in the two cities, the study
identifies the indicators that must be improved and establish the main causes leading to the
total score obtained. For better observation of the results obtained from the benchmarking
analysis, they were correlated with the SWOT as well as the Pareto analyses. Additionally,
in order to establish the most accurate rating for each indicator, an opinion poll was
conducted online in May 2021 in which the sample was represented by tourists who visited
the two cities. As a result, positive aspects were identified, represented by characteristics
for which Bucharest received a higher rating, as well as negative aspects or which require
improvements.

Section 2 of the present study includes a description of the methods and materials
used. Section 3 presents the results obtained for the proposed study. The study continues
with sections of discussions and conclusions following the results.

2. Materials and Methods

Both quantitative and qualitative methods were used in conducting this study, the
quantitative information being very important in the correct evaluation of rating of analyzed
characteristics [40]. The qualitative analysis methods used in this study are Benchmarking,
SWOT, and Pareto. Benchmarking analysis [41] is used as a method of comparative
analysis in order to establish the performance indices between the groups of characteristics
of cultural tourism in Bucharest and Paris, and to make the Pareto diagram. The first stage
of the Benchmarking analysis involves identifying the characteristics of cultural tourism in
general and arranging them into six groups. The analysis continues with the granting of
weights for all the analyzed groups, specifying that their choice is subjective, remaining
at the attitude of the group of specialists. This weight is the equivalent of an importance
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coefficient, only the expression is made in points, and the groups are ranked according to
the importance that the analyst gives to them. The weighting given to the characteristic
groups is based on the same reasoning and is the basis for determining the analytical
weight obtained by multiplying the weight of the group by the weight of the characteristic,
compared to 100. From this stage on, the analysis is objective, the granting of the maturity
level of each characteristic being made based on concrete situations, collected from the
survey on tourist opinions. The rating is given as a percentage, which represents the degree
of achievement of each characteristic. Based on this and the analytical weight, the weighted
score for the two analyzed capitals is determined. Weighted scores can be determined both
by groups and by total, based on which performance indices are calculated.

The study establishes the level of performance achieved by cultural tourism in Bucharest,
compared to that in Paris, using the scorecard and obtaining the information necessary
to identify the 20% of causes that determine 80% of the result obtained. It is proposed to
identify the deficient characteristics of cultural tourism in Bucharest compared to the one
in Paris, in order to formulate improvement measures, to transform from a deficient charac-
teristic into a successful one in order to develop sustainable cultural tourism in Bucharest.
The data and information needed for the research were obtained from the literature [42–48]
on the one hand, and from the data collected following the application of the opinion poll
and on various sites that provide information on cultural tourism [4,6–8,49,50] on the other
hand, the collection instruments being observation, survey, and analysis of information.
The tools used in the analysis are descriptive statistics used to assess the level of maturity,
with the Benchmarking model aiming to determine the performance indices of cultural
tourism [40] and the SWOT analysis [51], and the Pareto analysis looking to establish the
main causes leading to the performance index obtained. The methods used allowed us to
analyze comparatively the capital of Romania with a tourist city considered a standard
for cultural tourism in the world, to determine the weighted scores based on analytical
weights and ratings.

ScPB = PA × R, (1)

where ScPB = weighted benchmarking score (which can be total or partial), PA = analytical
weight of the characteristic, and R = Rating or maturity level, which is expressed as a
percentage (10%, 20%, 30%, . . . , 100%).

The study starts with the SWOT analysis, which has a strong qualitative character,
allowing the formulation of a diagnosis regarding the current and future situation of
cultural tourism [52]. For the SWOT analysis, the strengths, weaknesses, opportunities,
and threats of cultural tourism in the two cities, Bucharest (Table 1) and Paris (Table 2)
were identified and evaluated, continuing with the assessment of the internal and external
environment through the elaboration of EFE and EFI matrices, and by calculating the
weighted score as a product between rating and importance coefficient. The SWOT analysis
was performed by the authors based on the gathered information.

ScPS = Ki × R, (2)

where ScPS = weighted SWOT analysis score, Ki = importance coefficient whose value
must be subunit, R = rating (1.2 = weaknesses/threats; 3.4 = strengths/opportunities).
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Table 1. SWOT analysis of cultural tourism in Bucharest.

Strengths Weaknesses

Existence of tourist objectives in Bucharest;
Diversity of forms of tourism practiced: cultural-historical

tourism, religious tourism, business tourism, leisure tourism;
Lack of tourist seasonality;

The most important road, rail, and air transport hub in Romania;
Good intra-regional and inter-regional links;

Great potential for the development of cultural tourism;
Employees working in the field of tourism are very well trained.

Problem infrastructure;
Insufficient number of parking lots;

Inefficiency of public transport;
Poor emphasis on tourist attractions (museums, buildings);

Superficial treatment of environmental issues;
Poor representation of pedestrian areas;

Reduced promotion of cultural and historical identity of
the region;

Reduced financial resources allocated for promotion.

Opportunities Threats

Provision of several underground car parks;
Arrangement of boulevards in the center of Bucharest;

Improving / Restoring museums;
Personalized offers for museum visits for tourists;

Organization of international festivals in order to attract foreign
tourists and increase city income;

Inclusion of offer in tourist circuits;
Cleaning and refurbishment of old buildings in Bucharest;

Organization of music and dance festivals.

The gradual disappearance of green spaces and parks to the
advantage of investments of private interest;

Insufficient education of the population in respect of the green
areas of the city;

Increased pollution;
Degradation of existing tourist attractions.

Table 2. SWOT analysis of cultural tourism in Paris.

Strengths Weaknesses

Many tourist attractions to visit;
The existence of monuments and the attractions of the city of

Paris play an important role in the French economy;
High professionalism of workers in tourism ;

Very good tourist infrastructure;
Many forms of tourism practiced: cultural tourism, recreational
tourism, religious tourism, business tourism, gastronomy-small

tourism, leisure tourism;
Lack of tourist seasonality;

Large number of parks and green spaces;
The tourist product targets a wide segment of tourists;

Paris is one of the most visited cities.

Agglomeration of the city;
Degradation of certain monuments;

Tourist safety;
The inhabitants of the city are not very welcoming to tourists.

Air pollution;
Noise pollution;

High electricity consumption.

Opportunities Threats

Potential for organizing important annual events;
New jobs generated by tourism development;

Increased income of Paris inhabitants resulting from tourism;
Promoting the use of clean technologies.

Possible terrorist attacks, strikes. Street fights;
Potential increase of international competitiveness;

Crowding during academic year;
Destruction of green spaces due to the construction of

new buildings.

The mathematical algorithm which is proposed to establish the level of performance
in tourism is based on the comparative analysis of a set of performance indicators. Several
indicators related to tourism in Bucharest and Paris are analyzed, with an emphasis on
cultural tourism and the use of the benchmarking method. According to this method, a
high level of importance is attributed to each group of features and to each individual
feature [52]. The ranking analytical weight is obtained by multiplying the ranking of the
group by the ranking of each characteristic, by using the following formula:

RAC =
RG × RCG

1000
, (3)
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where RAC = Ranking analytical characteristics; RG = Group of characteristics ranking;
RCG = Characteristics ranking inside the group.

To achieve a fully correct assessment, a level of maturity between 10 and 100% is as-
signed to each characteristic, while the weighted average is obtained following the formula:

WA = RAC × ML, (4)

where WA = Weighted average; RAC = Ranking analytical characteristics; ML = Maturity level.
The reading of the final results is made according to the partial and total values of the

partial results. After establishing the partial weighted scores (in groups), the performance
indicators are obtained by following the formula:

IWA =
WAB
WAP

× 100, (5)

ITWA =
WABtotal
WAPtotal

× 100, (6)

where IWA = Ranking weighted average; WAB = Weighted average Bucharest; WAP =
Weighted average Paris; ITWA = Total weighted average; WABtotal = Total weighted average
Bucharest; WAPtotal = Total weighted average Paris.

The performance index for Bucharest has been obtained through the division of scores
obtained through analysis. If IWA > 1, the situation in Bucharest is a favorable one. If
IWA < 1, the situation is favorable for Paris, but unfavorable for Bucharest. After using the
benchmarking method, the Pareto chart is determined, setting the 20% of the characteristics
which establish 80% of the level of performance of cultural tourism in Bucharest. The
Pareto chart is created in descending order of the analytical weight of the characteristics,
the relative frequency, and the ascending cumulative one.

v (selective frequency) =
analytical weight

10
, (7)
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3. Results

Table 1 shows the most significant aspects of cultural tourism in Bucharest, grouped
into strengths, weaknesses, opportunities, and threats, to be analyzed. Similarly, the
main strengths, weaknesses, opportunities, and threats regarding Paris were highlighted
(Table 2).
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To perform a complete SWOT analysis, it is considered appropriate to calculate the
evaluation matrix of internal (Table 3), and external (Table 4) factors for Bucharest and Paris
(Tables 5 and 6). The importance coefficient (Ki) prioritizes the analyzed aspects according
to the importance that the analyst attaches to each attribute. Its choice is subjective, and
its value is always sub-unitary. The maturity level (Nm) given to each attribute represents
the rating identified by the analyst, his choice being made based on the concrete situation
identified. The weighted score (Scp) was obtained based on the importance coefficient and
maturity level.

Table 3. Internal factors evaluation matrix (EFI matrix) for Bucharest.

Strengths Ki Nm Scp

The existence of many tourist attractions in Bucharest 0.07 4 0.28
Many forms of tourism practiced: cultural-historical tourism,

religious tourism, business tourism, leisure tourism 0.05 3 0.15

Lack of tourist seasonality 0.04 3 0.12
The most important road, rail, and air transport hub 0.12 4 0.48

Good intra-regional and inter-regional links 0.06 3 0.18
Great potential for the development of cultural tourism 0.17 4 0.68

Employees working in the field of tourism very well trained 0.05 3 0.15
Subtotal 0.56 – 2.04

Weaknesses Ki Nm Scp

Problem infrastructure 0.05 2 0.1
Insufficient number of parking lots 0.03 2 0.06

Inefficiency of public transport 0.04 1 0.04
Poor emphasis on tourist attractions (museums, buildings) 0.08 2 0.16

Superficial treatment of environmental issues 0.04 2 0.08
Poor representation of pedestrian areas 0.03 1 0.03

Reduced promotion of the cultural and historical identity of the
region 0.04 2 0.08

Reduced financial resources allocated for promotion 0.13 2 0.26
Subtotal 0.44 – 0.81

Total 1 – 2.85

Scoring system: Major strong point—4; Strong point—3; Weak point—2; Major weak point—1.

Following the analysis of the strengths and weaknesses, the cultural tourism in
Bucharest has an internal power above average, obtaining a weighted score of 2.85. This
analysis is a basis for formulating strategies for the development and promotion of cultural
tourism in Bucharest.

The score obtained for the external environment (2.54) shows that in the promotion
and development of cultural tourism in Bucharest, even educating people to respect and
preserve green areas of the city is a required element. By comparing the results obtained
from the analysis of internal and external factors, it was found that cultural tourism in
Bucharest is developing an offensive strategy. Cultural tourism also has many advantages
and could capitalize on the opportunities identified. In this case, it is recommended that the
authorities involved in promoting and developing cultural tourism approach an aggressive
development strategy.

Following the analysis of the internal environment, cultural tourism in Paris has a
domestic power above average, obtaining a weighted score of 2.89. This analysis can be the
basis for formulating strategies toward the development and promotion of cultural tourism
in Paris.

The score obtained through analysis of opportunities and threats (2.08) shows that
the promotion and development of cultural tourism in Paris requires maximum safety for
residents and tourists visiting the city. Additionally, green spaces should be preserved and
protected. Following the analysis and comparison of the results obtained, it was found
that cultural tourism in Paris is also based on an offensive strategy. Thus, by highlight-
ing the strengths and capitalizing on the opportunities identified, Paris authorities can
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approach an aggressive development strategy. This work continues with the benchmarking
analysis of cultural tourism in the two capitals. The choice of this method of comparative
analysis is justified as it highlights the deficient aspects with a view to identifying possible
development strategies in tourism.

Table 4. External factors evaluation matrix (EFE Matrix) for Bucharest.

Opportunities Ki Nm Scp

Development of several underground car parks 0.08 3 0.24
Development of boulevards in the center of Bucharest 0.06 2 0.12

Arrangement/Restoration of degraded museums 0.07 4 0.28
Annual offers to visit museums for tourists 0.09 3 0.27

Organisation of international festivals to attract foreign tourists
and increase city income 0.11 2 0.22

Inclusion of the existing framework in tourist circuits 0.18 2 0.36
Cleaning and refurbishment of old buildings in Bucharest 0.13 4 0.52

Organisation of music and dance festivals 0.05 2 0.1
Subtotal 0.77 – 2.11

Threats Ki Nm Scp

The gradual disappearance of green spaces and parks to the
advantage of private interest investments 0.04 2 0.08

Insufficient education of population to respect and preserve the
green areas of the city 0.03 1 0.03

Increased pollution 0.04 2 0.08
Degradation of tourist landmarks 0.12 2 0.24

Subtotal 0.23 – 0.43
Total 1 – 2.54

Scoring system: Score 4—appropriate answer; Score 3—above average answer; Score 2—the answer is average;
Score 1—the answer is below average.

Table 5. Internal Factors Assessment Matrix (EFI Matrix) for Paris.

Strengths Ki Nm Scp

Many sights to visit 0.11 4 0.44
The existence of monuments and the attractions of Paris play an

important role in the French economy 0.1 4 0.4

Employees working in the field of tourism are very well trained 0.07 3 0.21
The tourist infrastructure is very good 0.08 4 0.32

Many forms of tourism practiced: cultural tourism, recreational
tourism, religious tourism, business tourism, gastronomic

tourism, leisure tourism
0.05 4 0.2

Lack of tourist seasonality 0.04 3 0.12
Large number of parks and green spaces 0.08 4 0.32

The tourist product targets a wide segment of tourists 0.04 4 0.16
Paris is one of the most visited cities 0.05 3 0.15

Subtotal 0.62 – 2.32

Weaknesses Ki Nm Scp

Agglomeration of the city; 0.04 2 0.08
Degradation of certain monuments; 0.06 2 0.12

Tourist safety; 0.04 1 0.04
City residents not very welcoming to tourists 0.05 1 0.05

Air pollution 0.06 2 0.12
Noise pollution 0.03 2 0.06

High electricity consumption 0.1 1 0.1
Subtotal 0.38 – 0.57

Total 1 – 2.89

Scoring system: Major strong point—4; Strong point—3; Weak point—2; Major weak point—1.
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Table 6. External Factors Assessment Matrix (EFE Matrix) for Paris.

Opportunities Ki Nm Scp

Potential for organizing important annual events 0.06 3 0.18
New jobs generated by tourism development 0.09 3 0.27

Increased incomes of Paris residents as a result of tourism 0.16 3 0.48
Promoting the use of clean technologies 0.18 2 0.36

Subtotal 0.49 – 1.29

Threats Ki Nm Scp

Possible terrorist attacks, strikes, street fights 0.18 1 0.18
Potential growth of international competitiveness 0.15 2 0.3

Crowding during academic year 0.13 2 0.26
Destruction of green spaces due to construction of new

buildings 0.05 1 0.05

Subtotal 0.51 – 0.79
Total 1 – 2.08

Scoring system: Score 4—appropriate answer; Score 3—above average answer; Score 2—the answer is average;
Score 1—the answer is below average.

3.1. Civil Monuments and Architectural Assemblies

The first category analyzed is Civil Monuments and Architectural Ensembles, which
are represented by science museums, history museums, ethnographic museums, art muse-
ums, castles, and palaces. The scores obtained for Bucharest reflect the lower position of the
city compared to Paris in the characteristic of “Castles and Palaces” and “Art Museums”.
History museums obtained the same score, while in ethnographic and science museums
Bucharest ranks higher. In this category, the city of Paris obtained 338 points, 31 points
more than Bucharest (Table 7).

Table 7. Civil monuments and architectural assemblies.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. Civil monuments and
architectural assemblies

Castles and palaces

400

600 240 – – – – – – – B P – 192.00 216.00
Art museums 250 100 – – – – – – B P – – 70.00 80.00

Ethnographic museums 25 10 – – – – P – B – – – 7.00 5.00
History museums 100 40 – – – – – – – B/P – – 32.00 32.00

Museums of natural sciences 25 10 – – – – P B – – – – 6.00 5.00
Subtotal1 – 1000 400 – – – – – – – – – – 307.00 338.00

Gc = Groups of characteristics; C = Characteristics; Rg = Ranking group; Cr = Characteristics ranking inside the
group; Ar = Analytical ranking.

3.2. Religious Monuments and Architectural Assemblies

The second category under analysis is represented by religious monuments and
architectural ensembles. The characteristics for which Bucharest obtained a lower score than
Paris are: historical places, parks and gardens and buildings, monuments, and memorial
ensembles. For architecture and urbanism, the two cities obtained the same score. For
places of worship, Bucharest ranked ahead of Paris. Overall, Paris ranks first in this category
with a score of 304.50 points, 30.27 points higher than the Romanian capital (Table 8).
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Table 8. Religious monuments and architectural assemblies.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2. Religious monuments
and architectural

assemblies

Worship places (churches,
monasteries, cathedrals)

350

600 210 – – – – – – – P B – 189.00 168.00

Historical places 350 122.5 – – – – – B – – – P 73.50 122.50
Parks and gardens 25 8.75 – – – – – – – B P 7.00 8.75

Buildings, monuments, and
memorial assemblies 15 5.25 – – – – – – B P – – 3.68 4.20

Reservations of architecture
and urbanism 10 3.5 – – B/P – – – – – – – 1.05 1.05

Subtotal2 – 1000 350 – – – – – – – – – – 274.23 304.50

3.3. Festivals

In terms of organizing festivals, Bucharest has some advantages over Paris due to the
multitude of music festivals and medieval art festivals. For unconventional art festivals
and art museums, the score obtained by Bucharest was lower. Overall, in this category,
Bucharest (69 points) is positioned slightly ahead of the French capital (68 points) (Table 9).

Table 9. Festivals.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

3. Festivals

Music festivals

100

500 50 – – – – – P B – – – 35.00 30.00
Theatre festivals 400 40 – – – – – – B P – – 28.00 32.00

Medieval
art festivals 50 5 – – – – P B – – – – 3.00 2.50

Unconventional art
museums 50 5 – – – – – B P – – – 3.00 3.50

Subtotal3 – 1000 100 – – – – – – – – – – 69.00 68.00

3.4. Personalities

Within the fourth analyzed group, under the heading “Personalities”, Bucharest has
attained a score of 38.3 points, meaning approximately 9 points less than Paris. It can also
be noticed that Bucharest is ranked second after Paris within each subgroup of this category
(Table 10).

Table 10. Personalities.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

4. Personalities

Historical and political
personalities

50

550 27.5 – – – – – – B P – – 19.25 22.00

Personalities from science
and technology 25 1.25 – – – – – – B – P – 0.88 1.13

Sports personalities 25 1.25 – – – – – – – B P – 1.00 1.13
Literature personalities 250 12.5 – – – – – – – – B P 11.25 12.50

Music personalities 50 2.5 – – – – – – B P – – 1.75 2.00
Art personalities 100 5 – – – – – B – – P – 3.00 4.50

Subtotal4 – 1000 50 – – – – – – – – – – 37.13 43.25

3.5. Digialisation of Tourism

Paris is ranked first as well within the fifth group, „Digitalization of tourism”, reaching
a score of 47.23 points, meaning 8.93 points more than Bucharest (Table 11). This group of
characteristics, following the evaluation made by this method, is not performing for any of
the two capitals analyzed.
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Table 11. Digitalization of tourism.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5. Digitization of
tourism

Promote online

50

545 27.25 – – – – – – – – B P 24.53 27.25
E-Tourism 25 1.25 – – – – – – B P – – 0.88 1.00

Tourism portal 25 1.25 – – – – – – – B/P – – 1.00 1.00
Virtual tours 355 17.75 – – – – – B – – P – 10.65 15.98

Interactive digital tourist
map 50 2.5 – – – – B – – P – – 1.25 2.00

Subtotal5 – 1000 50 – – – – – – – – – – 38.30 47.23

3.6. Cultural and Educational Institutions

With regard to the last analyzed group, “Cultural and educational institutions”,
Bucharest is ranked first, in contrast with Paris. The score attained by the capital of
Romania is 43.38 points, meaning 9 points more than Paris. It can also be noticed that
high percentages of 90% have been reached by Bucharest within two subgroups, meaning
“Theatres” with a score of 12.38 points, and “Houses of culture” with 25.88 points (Table 12).

Table 12. Cultural and educational institutions.

Gc C Rg Cr Ar
Maturity Level

WAB WAP
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

6. Cultural and
educational institutions

Theaters

50

275 13.75 – – – – – P – – B – 12.38 8.25
Houses of culture 575 28.75 – – – – – – P – B – 25.88 20.13

Bibliotheca 75 3.75 – – – – – – B P – 2.63 3.38
Universities 50 2.5 – – – – – B – P – – 1.50 2.00
Show halls 25 1.25 – – – – P – – B – – 1.00 0.63
Subtotal6 – 1000 50 – 43.38 34.38

Following the conducted analysis (Table 13), it has been concluded that Paris is
ranked first with a score of 835.35 points, while Bucharest is ranked second with a score of
769.03 points, which creates a difference of 66.32 points between the two cities.

Table 13. Centralization of answers.

C Rg Cr Ar WAB WAP

Subtotal1 – 1000 400 307.00 338.00
Subtotal2 – 1000 350 274.23 304.50
Subtotal3 – 1000 100 69.00 68.00
Subtotal4 – 1000 50 37.13 43.25
Subtotal5 – 1000 50 38.30 47.23
Subtotal6 – 1000 50 43.38 34.38

Total 1000 – 1000 769.03 835.35

Once the weighted scores have been determined, the performance indicator for each
city can be established (Table 14).

According to the scores attained through the calculi, it has been concluded that the
performance indicator for the capital of Romania suggests an unfavorable situation for
Bucharest. The performance indicator for Bucharest measures 92.06%. This value results
from the four main groups of analyzed characteristics: “Civil monuments and architectural
assemblies”, “Religious monuments and architectural assemblies”, “Personalities” and
“Digitization of tourism” (Table 15, Figure 1).
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Table 14. The performance indicators.

Characteristics SCP Bucharest SCP Paris
Bucharest

Performance Indicator
(%)

Paris Performance
Indicator

(%)

1. Civil monuments and
architectural assemblies 307 338 90.83 110.10

2. Religious monuments
and architectural
assemblies

274.23 304.5 90.06 111.04

3. Festivals 69 68 101.47 98.55
4. Personalities 37.13 43.25 85.85 116.48
5. Tourism digitalization 38.30 47.23 81.09 123.32
6. Cultural and educational
institutions 43.38 34.38 126.18 79.25

Total 769.03 835.35 92.06 108.62

Table 15. Category groups.

Characteristics Criteria
Points

WA
Bucharest

Radar
Reported to
Bucharest

WA
Paris

Radar
Reported to

Paris
Ecart

1. Civil monuments and
architectural assemblies 400 307 76.75 338 84.50 −7.75

2. Religious monuments and
architectural assemblies 350 274.23 78.35 304.5 87.00 −8.65

3. Festivals 100 69 68.99 68 67.99 1.00
4. Personalities 50 37.13 74.26 43.25 86.50 −12.24
5. Digitization of tourism 50 38.3 76.60 47.23 94.46 −17.86
6. Cultural and educational
institutions 50 43.38 86.76 34.38 68.76 18.00

Total 1000 769.03 – 835.35 – –

Mathematic calculations according to the Pareto diagram are calculated in Table 16.
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Table 16. Relative and cumulative ascending frequency.

Characteristics Analytical Ranking Relative Frequency Cumulated Frequency

Castles and palaces 240 24 24
Worship places (churches,
monasteries, cathedrals) 210 21 45

Historical places 122.5 12.25 57.25
Art museums 100 10 67.25

Music festivals 50 5 72.25
History museums 40 4 76.25

Theatre and drama festivals 40 4 80.25
Houses of culture 28.75 2.875 83.125

Historical and political
personalities 27.5 2.75 85.875

Promote online 27.25 2.725 88.6
Virtual tours 17.75 1.775 90.375

Theatres 13.75 1.375 91.75
Literature personalities 12.5 1.25 93
Ethnographic museums 10 1 94

Museums of natural sciences 10 1 95
Parks and Gardens 8.75 0.875 95.875

Buildings, monuments, and
memorial assemblies 5.25 0.525 96.4

Medieval art festivals 5 0.5 96.9
Unconventional art festivals 5 0.5 97.4

Art personalities 5 0.5 97.9
Bibliotheca 3.75 0.375 98.275

Reservations of architecture and
urbanism 3.5 0.35 98.625

Music personalities 2.5 0.25 98.875
Interactive digital tourist map 2.5 0.25 99.125

Universities 2.5 0.25 99.375
Personalities from science and

technology 1.25 0.125 99.5

Sports personalities 1.25 0.125 99.625
E-Tourism 1.25 0.125 99.75

Tourism portal 1.25 0.125 99.875
Show halls 1.25 0.125 100

Total 1000 100 –

The 20/80 rule is followed. Six characteristics result in a frequency of 76.25%. As it
can be noticed, 6 out of the 30 identified and analyzed characteristics are noticeably more
important to visit, signifying a hierarchy of 76.25% (Table 16, Figure 2). These six features
are: “Castles and palaces”, “Worship places”, “Historical places”, “Art museums”, “Music
festivals” and “History museums”.
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4. Discussion

Analyzed in an objective manner, the two capitals present all the necessary features
required for comparison. The need to develop effective partnerships can be noticed, not
necessarily with a competitive purpose, but for each city to make use of its existent resources.
Cultural tourism signifies the fundamental elements required for the development of a
certain region. It also contributes in a significant manner to the local prosperity, and
it represents the way in which inherited or borrowed heritage items are presented and
preserved. With regard to the first analyzed group, “Civil monuments and architectural
assemblies”, it has been concluded that Bucharest owns a weighted score of 307 points,
meaning 31 points less than Paris. This difference is connected to the “Castles and palaces”
and “Art museums” criteria, as these own a noticeably more significant role in Paris. These
features have attained a score of 216 and 80 points. Within the first analyzed subgroup,
“Castles and palaces”, Bucharest has been ranked with a percentage of 80% and with a
score of 192 points, meaning 24 points less than Paris. Regarding the subgroup entitled
“Art museums”, Bucharest has attained a score of 70 points, in contrast with Paris with
80 points. The capital of Romania has reached a higher number of points than Paris for
the other two subgroups, “Ethnographic museums” and “Museums of natural sciences”.
There is only one subgroup within this main group of characteristics, “Civil monuments
and architectural assemblies”, for which both Bucharest and Paris have attained a score of
32 points.

Within the second main analyzed group, “Religious monuments and architectural
assemblies”, Bucharest has attained 274.23 points, meaning 30.27 points less than Paris.
The difference is connected to the three subgroups for which Bucharest has attained a lower
score than Paris: “Historical places”, “Buildings, monuments, and memorial assemblies”
and “Parks and Gardens”. Paris has reached the maximum percentage (100%) and a
score of 122.5 points for the “Historical places” subgroup, while Bucharest has reached
a percentage almost twice as low (60%) and only 73.5 points. “Parks and Gardens” are
ranked with the maximum percentage in Paris, achieving a score of 8.75 points, meaning
1.75 points more than Bucharest. Regarding the low scores attained by Bucharest for most
of the characteristics, a thorough evaluation of all the goals which are part of the “Religious
monuments and architectural assemblies” group is required. Therefore, by assessing these
features, it has to get as close as possible to the score attained by Paris or to even surpass it.

The “Festivals” group owns a higher level of importance in Bucharest in contrast with
Paris. Bucharest has attained a score of 69 points, meaning one point more than Paris.
“Music festivals” have reached a percentage of 70% in Bucharest and a score of 35 points,
while the percentage in Paris is 10% lower than the one in the capital of Romania. “Theatre
festivals” are better ranked in Paris, with a score of 32 points. Paris has reached a score of
43.25 points for the fourth analyzed group, entitled “Personalities”, meaning 6.12 points
more than Bucharest. The difference can be noticed within all the criteria which have been
analyzed. It seems that all the individuals who have given these scores have been truly
impressed with the various types of personalities in Paris. The “Digitization of tourism”
group places Bucharest after Paris. Bucharest has attained a score that is 8.93 points lower
than Paris. The criteria which have been analyzed within this main group indicate that
Paris is the more popular of the two. The score attained by the capital of Romania is
43.38 points, meaning 9 points more than Paris. It can also be noticed that high percentages
of 90% have been reached by Bucharest within two subgroups, meaning “Theatres” (with a
score of 12.38 points) and “Houses of culture” (25.88 points).

Within the benchmarking analysis, the best score has been attained by Paris
(835.35 points), meaning 66.32 more than Bucharest. Paris is also the city which has reached
the maximum percentage (100%) for the largest number of subgroups within the main
analyzed groups: “Historical places” (122.5 points), “Parks and Gardens” (8.75 points), “Na-
ture personalities” (12.5 points), and „The baroque architecture of the city” (27.25 points).
It can be noticed that “Ethnographic museums” and “Museums of natural sciences” are
among the tourists’ favorites in Bucharest. Tourist attractions in Paris are a considerably
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larger number than the ones in Bucharest. Both Bucharest and Paris are two well-known
cities in the world and each of them possesses its particular charm. Even though Paris owns
a higher score than the capital of Romania, we Romanians are fully aware that Bucharest
has great potential to attract a larger number of tourists, which unfortunately is currently
not valued enough.

5. Conclusions

Continuous development of tourism involves increasingly complex economic, social
and environmental challenges. Therefore, the authorities’ interest in areas with tourism
potential must be to develop strategies for the organization, promotion, and sustainable
development of cultural tourism. In general, local authorities have taken steps to develop
and promote the tourism industry in their areas, but some have stopped at the planning
stage. Improvements need to be made to the general activity of conservation, maintenance,
and promotion of monuments, museums, and all cultural tourism objectives in order to
develop long-term sustainable cultural tourism.

For Bucharest, there are no existing management and marketing strategies for the
sustainable development of cultural tourism. It is recommended to establish, in agreement
with the City Hall and the Prefecture, clear, well-defined directions of activity so that local
organizations can more effectively support efforts to develop cultural tourism. Today,
managerial strategies for sustainable tourism development aim to orient the sector towards
tourism that correlates respect for the environment with attractive jobs and holidays accessi-
ble to all. Strategies should aim to promote spatial planning based on quality, attractiveness,
and concertation: from protection to rational development. In this regard, sustainable
tourism services, which include preservation of cultural tourism objectives, maintenance
of local services, and optimal management of organizations in the field, need to be imple-
mented. Therefore, in Bucharest, the development policy of cultural tourism must integrate
the principles of sustainable development. The future of the cultural tourism sector also
lies in establishing high-performance and attractive training systems (for example, by
recognizing qualifications obtained through professional experience), and responding to
the new competency requirements (environmental management, landscaping, ecology,
etc.). Moreover, digitalization of tourism, by including and ranking tourist attractions
in interactive maps/internet search engines, accessible to tourists from anywhere in the
world, who want to visit a country/region/city, to plan trips in different forms of tourism
or by categories of tourist attractions, is an essential basis in increasing competitiveness
in the tourism sector [53,54]. At the level of national policy, digital cultural tourism is
considered a priority in Romanian tourism and an important factor in sustainable develop-
ment. The legislation that regulates tourism in Romania is extensive and corresponds to
the regulations of the European Union. Unfortunately, there is a lack of resources needed
to implement and enforce the law.

Following the analyses, some deficient aspects of cultural tourism in Bucharest com-
pared to the one in Paris were identified. Twenty-nine characteristics of cultural tourism
were analyzed and grouped into six groups. Bucharest obtained a score of 769, while Paris
scored 835. Thus, for the transformation of the aspects with a lower score, it is proposed to
improve infrastructure so as to expand cultural tourism according to European standards,
to organize cultural events with annual continuity and also festivals, which include a series
of artistic performances with different themes, as they are known to attract tourists from
the country as well as from abroad.

In order to support the perspective of sustainable development of cultural tourism in
Bucharest, it is considered necessary to find financing sources and develop future projects to
refurbish cultural monuments and buildings. Moreover, the modernization of green spaces
and parks in Bucharest must be considered an element of sustainable tourist attraction.
Highlighting tourist landmarks through artistic lighting and the development of organized
tourist circuits aimed at attracting tourists are also proposals aiming to improve cultural
tourism in Bucharest. Organization of virtual tours, as well as creation interactive digital
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tourist maps, should be considered among the priorities for decision-makers in tourism.
Promotion of classic and online cultural tourism in Bucharest should be a permanent
concern for the local authorities of Bucharest, along with keeping young people up to date
on everything of interest to them that the city has to offer.

Sometimes, even with an effective management strategy, cultural tourism alone may
not solve sustainability issues, but with time it can become a dominant activity. Cultural
tourism strategies must aim to promote a balanced development of the analyzed city and
not to convert it into a holiday resort dependent exclusively on cultural tourism.
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