
 

 

Stakeholder Interview Guide 
 

1. Please tell me your experience with point of care ultrasound, POCUS, implementation? 

2. Who are the important stakeholders in POCUS implementation? 

3. What is your role in POCUS implementation? 

4. What are the advantages of  POCUS implementation? 

5. What are the disadvantages of  POCUS implementation? 

6. What were the challenges of POCUS implementation? 

7. Were these challenges overcome? If so how? 

8. What are the advantages of POCUS to different stakeholders from your perspective (e.g. patients, 
providers, administrators, hospital, community)? Are they significant?  

9. How do you feel about scaling up POCUS use in your hospital? 

10. What are the anticipated advantages to wide spread implementation of POCUS in this country? 

11. What factors do you think will determine whether POCUS is widely taken up by clinicians in this   
country? 

12. What are the anticipated challenges to widespread implementation of POCUS in this country? 

13. How can they be overcome? 
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What are the anticipated challenges of wide spread implementation of POCUS in Haiti? 
 


